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STATES OF ECONOMY AND MIND

A year of recessionary stress - and help from KBH

The recession was the biggest ongoing story last year 
because of the impact it had on so many. The un-
employment rate in Maine rose to 8.6% (June/’09) 
and many of our neighbors as a result experienced 
financial loss, shrinking personal income and di-
minished retirement funds.

But the recession also had an impact on mental 
health. A New York Times/CBS poll found that 
the rise in unemployment resulted in more people 
experiencing depression and anxiety. 

Through each of the state’s economic cycles, and 
through each challenging season of an individual’s 
life, Kennebec Behavioral Health’s professional pro-
viders are here to offer support and counseling.

The 90% unemployment rate among 
people with serious mental illness reflects
the challenges they face in obtaining and 
keeping jobs. Our Clubhouse Vocational 

Services Program successfully places mem-
bers into meaningful jobs in central Maine.

	 •     An average of 77 members 		
               worked every month.
	 •    Their work hours collectively 
	        totaled more than 54,000.
	 •    Together they earned almost 
	        $444,000.

Source: SAMHSA’s National Mental Health 
Center, Kennebec Behavioral Health

FOR CHILDREN WITH COMPLEX NEEDS

Wraparound Maine offers care for 30 families

Since Kennebec Behavioral Health began accepting referrals in the late spring, agency 
facilitators have implemented High Fidelity Wraparound with dozens of families in 
two counties. Our agency was awarded a grant from the Maine Department of Health 
and Human Services in 2009 to provide such support for Kennebec and Somerset 
county children, with the goal of keeping youths with complex problems in their 
communities, surrounded by natural supports. 

This treatment model helps build support teams within a child’s family and commu-
nity to identify a family’s vision for success. Then the team and family can craft the 
strategies that enable a youth to improve participation in school and positive social 
activities, and prepare for successful adult living.

The ideal candidates for Wraparound have some risk for out-of-home placement. 
To be eligible, youths must be between the ages of 5 and 18 and be involved with at 
least two of the following state systems of care: the Department of Child Welfare, 
Children’s Behavioral Health, the Department of Education, or the Department of 
Corrections. 
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PROGRAM UPDATE: MST

KBH reduces youths’ long-term rate of criminal offending

Multisystemic Therapy is an evidence-based treatment for youths with serious behav-
ioral, mental health and substance abuse problems. The treatment model targets the 
specific factors in a youth’s social network that contribute to his or her antisocial 
behavior or problems within their family.

Kennebec Behavioral Health makes this home-based service available to youths and 
their families. With 20 agency clinicians working in this area, KBH has the capacity 
to serve up to 80 families at any given time.

The program, provided by KBH since 2002, 
improves caregiver-discipline practices and 
family relations, encourages a youth’s associa-
tion with positive peer models and boosts the 
youth’s school or workplace performance. It 
simultaneously develops a support network of 
family, neighbors and friends to help caregiv-
ers achieve positive change.

At its core, the program helps and supports 
clients and their families navigate a multitude 
of supports and therapeutic systems such as school, courts and other agencies that 
may provide services to the family. It supports “all the activities, functions and ideas 
that a team tries to bring to the whole family unit,” said Joan Smyrski, director of 
Children’s Behavioral Health Services at the state’s Department of Health and Hu-
man Services. “Everyone is working together on behalf of the child.”

Kennebec Behavioral Health is one of only two agencies in Maine to offer this ev-
idence-based program. In addition, KBH is the only provider statewide to offer an 
adaptation of the model that focuses on youths with problem sexual behaviors.

Without Multisystemic Therapy, says KBH’s MST Program Director Melissa Win-
chester, many clients “would end up in residential placements, held in correctional 
facilities and experience increased recidivism.” 

“MST is part of the total package of care. 
It provides a level of clinical responsiveness 
that we have grown to expect and appreciate 

from Kennebec Behavioral Health. MST 
is an excellent measure of the capacity and 
commitment by KBH to serve some of the 
most challenged youths and their families.” 

Joan Smyrski, director of Children’s 
Behavioral Health Services, DHHS
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Program Services Management & General

2007 2008 2009

Fees  $     16,907,413      90.1% 

Grants  $       1,307,147       7.0%

Contributions  $          167,773       0.9%

Rent  $          267,161       1.4%

Other  $          106,247       0.6%

Total  $     18,755,741 

2009 Revenues

Total revenue increased by $1.093 million 
or 6.2% from the prior year. Fees were up 
$1.181 million due to an increase in services 
sought by clients. 

FY 05 FY 06 FY 07 FY 08 FY 09

15.0% 14.7% 14.1% 13.5% 12.7 %

Acceptable range for mental health providers: 15% to 20%
Source: National Council for Behavioral Health

Administrative costs as a percentage of total revenue for audited financials for KBH:

Kennebec Behavioral Health’s financial statements
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Program service expenses were up by 
$1.104 million (7.5%) from the prior 
year, consistent with the increase in rev-
enue. Management and general expenses 
were down by $54,000 (2.3%), and again 
were less as a percent of total expenses.

Expenses by Function

Fees
90.1%

Grants
7.0%

Contributions
0.9%

Rent
1.4%

Other
0.6%

The following financial information is for the fiscal year ending June 30, 2009. 
Audited by Gibson LeClair CPAs, LLC.

Kennebec Behavioral Health’s cost-efficiency measures
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People seek KBH help for many reasons

People call Kennebec Behavioral Health to seek help for many issues. Below are 
reasons stated, by percentage:

Depression and mood disorder: 43 %
Anxiety: 14 %
Behavior: 14 %
Alcohol or drugs: 9 %
Marital or family problems: 7 %
Anger: 5 %
Major mental illness: 3 %
Other: 5 %

Source: KBH Access Center

Access Center 200 Multisystemic Therapy (Home-Based) 251

Capitol Clubhouse 170 Outpatient Services - Adult 2,084

Community Support Program 959 Outpatient Services - Child 1,090

Children’s Targeted Case 
Management

155 Substance Abuse Services 288

Family Behavioral Health and 
Visitation Services

219 Substance Abuse/Co-Occurring 
Disorders - Child

27

Wraparound Maine 15 Substance Abuse/Co-Occurring 
Disorders - Adult

414

High Hopes Clubhouse 143 School-Based Services 544

Medication Management - Adult 3,832 Supported Housing 47

Medication Management - Child 1,347 Persons served, by program 11,785

In general, 19% of the adult population in 
the United States has a mental health issue in 
any given year, and 6% have a substance abuse 

problem.  Three percent of the population 
has both a mental health issue and a substance 

abuse problem.

Source: U.S. Surgeon General

Persons KBH served, by program, in the fiscal year ending June 30, 2009

“Healing is a matter of time, but it is sometimes also a matter of opportunity.”

-Hippocrates



Thank you to all who supported our programs and services in 2009

Financial and in-kind support that was received between July 1, 2008 and June 30, 2009 is acknowledged below. Should you 
find an error or omission, please call our Development Office at 873-2136, x.1005 so that we can promptly correct our records.
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Individuals
Anonymous (5)			 
Cheryl Abruzzese			 
Terry Adams			 
Jane Adams			 
Paul Agronick			 
Burton	 R. Anderson			 
David L. & Gloria S. Anderson
Joan Arnold			 
Richard G. & Elizabeth Bachelder
Martha	R. Beach			 
Nancy Belanger			 
Scott & Christine Berry
Earle D. III & Bette-Jane Bessey
Don Bigwood			 
Judy E. Bolduc
William I. Branch	
Thomas J. Brazier			 
Laurie Brewer			 
Peter Bridgman			 
Wanda	 Brown			 
Katharina & Rene Burdet
Charles & Rosalie Burns
Marilyn E. Canavan
Carmen M. & Claire L. Celenza
Helen Cianchette			 
David Clement			 
Edward S. & May R. Coffin
James E. Coffin
Elizabeth R. Cole		
Regina	 A. Coppens 

& Steven Buchsbaum
Hildy Curato			 
Roslyn Dansky			 
Michelle Darveau			 
Kimberly J. Davis		
Philip & Julia Deroche
Herbert E. & Marion O. Donnell
Herbert R. & Patricia F. Doten
Durwood Dow			 
Jon & Heidi Drew
Donald & Joanne Dubois
Gavin & Edwina Ducker
Sally E. Dyer
Stephen H. Eccher			 
James Economou		
Robert L. & Janet Ellis
Edmund N. & Hilary Ervin
Kenneth & Shirley Eskelund

Charles Ferguson			 
Donna	 W. Finley
Patrick S.A. Flood & Marjorie Flood
Ida Foltz
Elaine E. Fuller
Perley F. & Virginia B. Gallant
Martha Gallant			 
Robin Gardella			 
Irene N. Gillum
Samuel N. Goddard & Jan Goddard
Keith J. Gunning		
Albert S. & Marilyn M. Hall
Gisselle M. Hertler & Andrew Hertler
Joseph J. & Martha Hiebel
Nancy G. Hill			 
Melissa Hill			 
Bill Hollingsworth			 
Lisa Houllahan		
Maria Ikossi			 
Lester T. & Barbara Jolovitz
Peter P. Joseph		
Terrie Kee			 
Kathleen M. Kelly			 
Linda Keniston-Dubocq	
Doug Kilgore			 
Michelle Kimball		
Amy Kirkpatrick			
Lydia Knecht			 
John D. Koons
Peggy Kunz		
Sandra LaBrecque		
L. Roger LaJeunesse			 
Pamela Larsen			 
Kim Larsen			 
Peter Legendre			 
Carrie Lehouillier			 
Cecile Levesque		
Ida Joyce Levine			
Kimberly Lindlof			 
Amy & Roger Line
Magdalena Linhardt			 
Patricia	Lyford			 
Troy MacDonald		
Paul S. Machlin & Susan B. Sterling
Clifford A. Manchester 

& Ruth H. Manchester
Charles R. & Elaine M. Mann
Will Manning			 
Paul & Delia Manson

Kathy Mason			 
Thomas J. McAdam			 
Kim McLaughlin			 
Richard & Betty-Jane Meader
Sharon Mertzel
Sheryl A. Milliard & Patrick Milliard
Senator Peter Mills			 
John P. & Prinella Mitchell
Paul J. & Yvette Mitchell
Karen & Peter Mosher
Suzanne & Eric Murphy
Louise Nicholas
Carol A. Norcross
Vanessa Ochs			 
John & Kath Osbourne
Gloria Payne			 
Katherine Philbrick			 
Debbie	 Pierce			 
Frank Pomerleau*		
Norman Pomerleau		
Roger & Carol Pomerleau
Mike Ponti			 
Peter Powell			 
Pam Preble			 
Kathy & Ryan Reardon
H. Burtt & Gladys Richardson
Edward & Eileen Ringel
Robert J. Ringer, Jr. 
Shirley	 Ritz			 
A. Raymond & Joan Rogers
Anne M. Rosenthal			 
Charles & Laura Rothstein
April Roy
Richard & Tricia Rumney
H. Allen & Dianne Ryan
Meghan Sands			 
Sharon	 Sawyer
James R. Schmidt 

& Mollie G. Schmidt
Tobi L. Schneider			 
Warren C. & Jeanne Shay
Josee L. Shelley			 
Peggy J. Siegle		
Elliott & Ruth L. Sigal
Philip A. & Sue Simpson
Margaret Smith			 
Lisa Soucie			 
Norman St. Hilaire & Judy St. Hilaire
Clicki Starr			 

-



Walther S. Stephenson		
Dean & Norma Stewart
Nancy & Robert Strubbe
John Sturzenberger
Lynn Sweeney
Thomas & Gretchen Tietenberg
Benjamin P. Townsend 

& Dorcas Miller
Priscilla Tremblay
Father Philip A. Tracy
Allison Trussell			 
Bonnie	 Tucker			 
Hope Tyler	
Suzanne I. Uhl-Melanson 

& Jeff Melanson
Gerald	 E. & Ruth Vermette
Harold	 L. Vigue			 
Michael J. Walsh		
Maggie Warren		
Terri T. Watson
Carol A. Welch	
Kathy Williams			 
Barbara L. & Susan J. Wilson
Melissa Winchester			 
Gordon & Myrtle Wolman
Suzan Young
Lucille D. Zelenkewich

Businesses, Foundations 
& Organizations
104.3 WABK
A1 Affordable Home Inspection
Abnaki Council Knights 

of Columbus #334
Atkins Charitable Trust
Augusta Florist
Bangor Savings Bank
Baskets by Dot
Beaudoin Electric, Inc.
Belgrade Canoe & Kayak
CCSME, Co-Occurring Collaborative
Charles A. Dean Trust
Cora Harris Irrevocable Trust
Damon’s Market
David-Brooks Goldsmiths
Don Foshay’s Discount Tire
Downeast Energy
DR Struck Landscape & Nursery
Eli Lilly & Company
Elks Ladies Auxiliary #905
Fairfield Inn & Suites
Fairfield Memorial Post No. 6924
Finest Hearth & Home
Fitzgerald-Cummings Post No. 2

Flo’s Flower Cart
Framemakers
Fred’s Coffee
G & E Roofing Co., Inc.
GHM Agency
Healey & Associates
Healthy Maine Partnership 

of Greater Waterville
Inland Hospital
Jill McGowan, Inc.
Kennebec Savings Bank
Korner Store & Deli
Leighton Sign Works
Longfellow’s Greenhouse
Maine State Bureau of 

Employment Services
Mattson’s Home Decorator Center
Midas Auto Service Experts
Mother Mabel’s
New England Health Search
Office of the Attorney General
Ruby Tuesday
Savings Bank of Maine
Sears
Smart EyeCare Center
The Home Depot
The Pfister Loving Trust
United Way of Kennebec Valley
United Way of Mid-Maine
Vannah Yard Care, Inc.
Waterville Women’s Club
Webber Energy Fuels
Wing-Benjamin Trust
Zimba Company, Inc.

Municipalities
Albion
Alna
Anson
Benton
Burnham
Canaan
Caratunk
China
Detroit
Dresden
Embden
Fairfield
Forks Plantation
Freedom
Hartland
Islesboro
Litchfield
Madison

Manchester
Moscow
Norridgewock
North Haven
Pittsfield
Pittston
Pleasant Ridge Plantation
Plymouth
Readfield
Richmond
Rome
Sabattus
Searsmont
Skowhegan
Smithfield
Solon
Somerville
Starks
Unity
Vassalboro
Vienna
Wales
Waterville
Wayne
West Forks Plantation
Whitefield
Winslow
Winthrop

Names in bold were members of the 
2009 KBH Boards of Directors.

* Deceased

11

Thank
you!



Online resources

•	 Kennebec Behavioral Health
www.kbhmaine.org

•	 211 Maine
www.211maine.org

•	 Child Welfare League of America
www.cwla.org

•	 Commission on Accreditation 
of Rehabilitation Facilities
www.carf.org

•	 International Center for 
Clubhouse Development
www.iccd.org

•	 Maine Children’s Alliance
www.mekids.org

•	 National Alliance on Mental Illness
www.nami.org; www.namimaine.org

•	 National Council for Community 
Behavioral Healthcare
www.thenationalcouncil.org

•	 State of Maine
www.maine.gov/dhhs

•	 Substance Abuse and Mental Health 
	 Services Administration

www.samhsa.gov

67 Eustis Parkway
Waterville, ME 04901

Peggy Siegle, Editor • George Myers, Jr., Writer

• Holly Merrithew, Creative Design 


