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IMPROVING LIVES
with Effective, Innovative Care

A message from our 2006

Board President and our

Chief Executive Officer m

A

Kennebec Valley Mental Health —~— Kennebec

Associates is pleased RFHAVIORAI HFAITH

to present this report to

the community during the transition from Kennebec Valley

Mental Health Center to Kennebec Behavioral Health.

TOACHIEVEOUR — \\e want to assure our friends, constituents, clients,

ISRl B consumers, donors, and community partners, that the

AREFOCUSING —significant accomplishments reported herein will continue

to be our priority as we move forward with a new name
and an expanded vision.

ON THE INTER-
CONNECTEDNESS

OF COMMUNITY.

SAMUEL N. Whether it’s integrating mental health and primary care,
GODDARD providing services for children and families, or expanding
SERVICES I e service to rural areas in homes and schools, Kennebec
00 Adult, Child And Behavioral Health is striving to achieve its mission. That
Family Counseling mission promotes the well-being of adults, children and

families by focusing on the interconnectedness of community.
When we think of community at Kennebec Behavioral Health, we understand
that we must reach out to a diverse group of individuals, families, and

(] Substance Abuse Services providers throughout all of Central Maine.

LIFPsychiatric Carée For
Adults And Children

[J1Home-Based Family Therapy Nearly 50 years ago, we would not have anticipated that we could build
And SchoolBaged Services the capacity to provide so many individuals with access to behavioral health
services in four clinics, two Clubhouses, supported or independent housing
LI Community Intégration units, a Visitation Center, homes and schools. We would not have guessed
Social Services that we could become the largest provider of psychiatric medication in
[J0Vocational (Clubhouse Program Central Maine to stabilize persons who struggle with mental iliness.

We have tried hard to earn the trust of the communities we serve.
We explored what worked best in serving
those with mental illness or
behavioral challenges, and then
delivered the service with
some of the best providers

in the field. We decided to

Ul'Independent And
Supported Housing

WE MUST
REACH OUT TO A

TOTAL REVENUE
$15,000,000 pursue CARF accreditation

DIVERSE GROUP
OF INDIVIDUALS,

. FAMILIES,
in a process that made us

strive to be the best we
could be. We emphasized
accountability and measured
outcomes. We carefully

did the research and then
brought basic business
practices to a not-for-profit
organization that assists our
most vulnerable neighbors in Central Maine.

$14,000,000 PROVIDERS,

AND THE

$13,000,000 COMMUNITIES OF

KENNEBEC,
$12,000,000 SOMERSET, AND
WALDO COUNTIES

$10,000,000 THOMAS J. McADAM

$8,000,000

$6,000,000
We are proud to bring you the accomplishments and highlights of the
past year, and we believe that you will be inspired to participate with us
as we continue to fulfill our mission and improve lives with effective and
innovative care.
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$4,000,000

$2,000,000
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Community Partner Commission on National Alliance on
the Accreditation Mental lliness
of Rehabilitation
Facilities




MEDICATION MANAGEMENT SERVICES:
Helping to stabilize lives

Our Psychiatric Medication Service continued its growth and stability in
2006. The opening of our Winthrop clinic enabled Kennebec Behavioral
Health to provide additional medication management

closer to our patients in northwestern Kennebec
County. Our Skowhegan facility also
expanded medication management services
and added a child psychiatrist.

Under the leadership of Dr. Robert
Anderson, our Medical Director,
medications play an essential role in
our patients’ recoveries. Dr. Anderson
says, “Medication Management
Services can be the cornerstone for
many of our patients’ and clients’
treatment. With appropriate and
thoughtful physician involvement,
our patients can stabilize more quickly
and return to their optimal functioning.”
Dr. Anderson also adds, “In combination with
other forms of treatment,
medication management can
work to provide our patients with
optimal outcomes.”

GRAND VIEW
BEHAVIORAL
HEALTH

COMMUNICATION BETWEEN PSYCHIATRISTS
AND NURSES IS KEY TO THE MEDICATION
PROGRAM’S SUCCESS.’

DR. ROBERT T. ANDERSON

MEDICAL DIRECTOR

SKOWHEGAN
CLINIC

Responding to a need for increased
services for children and adults,
Kennebec Behavioral Health
worked to hire more children
and adult psychiatric physicians.
This helped us work with school
and primary care providers more
effectively. KBH now offers

Medication Management Service

five days a week at all four of our
community-based clinics.

IT°'S ANOTHER GREAT
STEP FORWARD THAT
WE OFFER MEDICATION

| WOULD BE

CLINIC SERVICES TO

CONSUMERS FIVE DAYS IN POOR SHAPE

/
A WEEK AT ALL OF OUR WITHOUT THE

LOCATIONS AL s

BRIDGET A. GRAY MENTAL HEAD
ADMINISTRATOR OF

MEDICAL SERVICES

PICTURED TOP RIGHT:

DR. JANINE TAYLOR WORKING WITH PSYCHIATRIC NURSE,
SHARON NADEAU. CENTER: DR. ROBERT ANDERSON (MIDDLE) WITH NURSING STAFF, CARRIE CRAM, RN

AND MARY BART, RNC.
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A
. CLUBHOUSE PROGRAMS —— Kennebec

- build better lives BEHAVIORAL HEALTH

Members of the High Hopes and Capitol Clubhouses certainly have their
share of good times, but these Clubhouses in Waterville and Augusta are not

just social clubs. Members here are working toward a life worth living.

P At the Clubhouse, people who have struggled with depression, bipolar

disease, schizophrenia, and other serious mental illness,
are taught, encouraged, and sometimes lovingly pushed
into jobs that can lead to a fulfilling life.

COME TO.?

“I was in the homeless shelter,” says one young

woman. | had seven boxes four in a garage, the
rest on my back. They took me and molded me
into a new person. Now | have everything | lost
- self-esteem, friends, animals.”

Molgp i TR . .QQ.-, - - B i Christine Dunbar, Director of Clubhouse Services
g %’ ;ﬂﬂk R : o Nl 1 s for Kennebec Behavioral Health, says member-
A | S ¢y P ER Sl RSl E ship at the Clubhouses averages 175, with
50 or so members involved each weekday. Both
Clubhouses are accredited by the International
Center for Clubhouse Development (ICCD) and offer
a structured program around social and work skills.

- T, e

Medical and psychiatric treatment take place elsewhere.
The Clubhouses are places where a member can gain self-confidence and
real hope for the future, says Dunbar.

While developing social and personal skills necessary for the workplace
WORK AND or school, members are trained for clerical and computer jobs, landscaping
INTERACTING and maintenance jobs, food service jobs and more.

The Clubhouse provides Transitional Employment (TE) placements
that have guaranteed coverage and 100% support for as long as needed,
usually 6-9 months when members then move on. Having built their
resumes and skills, members work with staff to see which type of job

el supported or independent  will be the best fit going forward.

| WOULD DO - .

WITHOUT A XS ; In 2006, Clubhouse workers earned a total of approximately $100,000

THEM.? A T . making them proud members of the working
: community.

One member, so ill he needed a guardian to pay
his bills, says | didn t think I could amount to
anything. Now | have my own job, a home, and
a new van.

Area businesses also profit because these
employees are reliable, loyal, and productive
workers in part-time entry-level jobs. Members
are effective educators, as well. At one job site,
the employer was initially concerned about
sharp tools and scissors. Yet on the last day of
the placement, other workers came out to spon-
taneously applaud their Clubhouse colleagues.

THANKS TO THESE LOCAL BUSINESSES THAT SUPPORTED CLUBHOUSE PROGRAMS IN 2006: BUSHOVER
LABS, CHAMPIONS FITNESS CLUB, JOHNNY’S SELECTED SEEDS, LAKESIDE ORCHARDS, LONGFELLOW’S
GREENHOUSES, MAINE GENERAL, MARDEN’S, NAMI, RUBY TUESDAY, VASSALBORO RECREATION AND

WATERVILLE PUBLIC LIBRARY.






